Managing Credit Union Compliance / Legal Risks
(Applying & Using Common Sense)
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Sometimes | Don't Mean To
Say It Qut Loud!

NAFCU

Purpose of Today’s Session:

Who, What When Where How&
Why?
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Consider Expanding Your Horizon.

| 100% Represent Only Credit Unions. But ---

Consumer Financial
Protection Bureau

Office of the
Superintendent of
Financial Institutions
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Be Aware of the Environment:
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A couple of problems - A:

Pleces Parts --

"Some joined up thinking is what
we need!"
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A couple of problems - B:

Lack of a Plan--
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A couple of problems - C:

Who is Directing — The Problem with
Legal Counsel:

Pooh— Eeyore, why are you Eeyore —I've got a nail in
in such a bad mood
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Speaking Frankly on the OLD
FASHIONED Legal System--

WHEN CEFPB ISSUES
A FINAL RULE ON
FERIDAY BEFORE A
HOLIDAY WEEKEND.
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An Example:
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A couple of problems - D:

EVERYONE has to be on board with
ERM to get good results. '
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Learning to Grade Risk and Allocate
Resources Accordingly:

Next week's WebEx: How to
Survive Your First Five Years as a
Credit Union Compliance Officer.

Compliance Officer Essentials for
the First Five Years.

L el
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Learning to Grade Risk and Allocate
Resources Accordingly I1:
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Learning to Grade Risk and Allocate
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Learning to Grade Risk and Allocate
Resources Accordingly 1V:
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Extra Note: Consider Risk and the
Allocation of Responsibility.

Compliance
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Let’s Apply this to Some Sample Areas
before we turn to today’s issues:
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A Simple — Low Risk Matter I:
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A Simple — Low Risk Matter I1I:

Your savings federally insured to at least $250,000
and backed by the full faith and credit of the United States Government

NCUA

National Credit Union Administration, a U.S. Government Agency
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What’s the Right Answer?

EQUAL HOUSING
LENDER
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Let’s Take it Up a Notch to Privacy
Required Elements I:
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Let’s Take it Up a Notch to Privacy
Required Elements 1l to Include
UDAAP Consideration:

PRIVACY POLICY

Locations&Hours ~ ContactUs ~ Forms & Resources  Membership  About Us

QNfYyineo

p ac State Routing Number: 267174759

FEDERAL CREDITUNION
A Suart Place 1o Bankk

Accounts Loans Business Services Community
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What’s the Right Answer?
SRP About Us | Locations | ContactUs | FAQ | Privacy Notice gers Search... e

Insurance & Investments Online Services Membership & Benefits Your Credit Union Business Services
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Sometimes it's a lot harder --
Discussion of One Client’s ARM
Problems -
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Sometimes it's a lot harder --
Discussion of One Client’s ARM
Problems The Legal SAFE HARBOUR:

Notice and:

$6,435,000.00
HOLY
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Really Hard I1:

| Now Let’s Discuss

h Options
Y (Pros/Cons); Risks,
Rewards,
Exposures,
Reputation, Etc.,
TﬁcticswiFﬁwts )
/ it o e -
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Really Hard I11:

" First —when leaving the safe
4 . harbour you must accept that
The risk | took Y P

there is risk.
was calculated...

The risks are dependent on a
myriad of factors.

but man, am [

bad at math.
Sometimes risks may be
o speculative and difficult to
~ measure.
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Really Hard 1V:
Option Two: Ostrich Defense

)\ Sometimesit
l Works -
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If you take a risky course be
sure to discuss what happens if
it does not work.

Be ready to implement a
mitigation plan.

ation Plan
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Really Hard VI:
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Really Hard VII:

P '!LL g ' Sometimes an Option may not be 100%
é | ' Legal Per Se.
Q \ ' 0O Assess Options.

U Consider “Workabilty.”
i | O More of Less Exposure?

% l i - O Ethics? What is Right?
: /4 “ '
(O

0 What'’s Your Duty?
- 0 Reputation Risk — Other Factors — will
they impact your reputation adversely?
U Beg for Mercy?
U Middle Ground?
‘ U Are you making it worse?
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Really Hard VIII:
Decision-Maker: ] ] |
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Now Let’s Think How We Apply this to
Current Matters:

: ]&Ingulauon Ql\iow York Rhymes
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First — Plan — What’s the Regulator
Up to?

ERM: It's about staylng out
of trouble and knowing what
to o ifitrouble shows up

e tbg———
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Second— What are Real — Every Day
Exposures?
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Second— What are Real — Every Day
Exposures 117

“Everyone talks
about building-a
relationship with
' your customer. |
think you b‘lﬁone

with your
employees first.”

Angela Ahrendts
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Second— What are Real — Every Day
Exposures 111?

https://www.dodgensecurity.com/atm-surveys/

Three L’s
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Where Are You Letting Your Guard
Down?
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We did VDDJon -
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like 7.‘ye'§'ars'ag_o
— what’s the

big deal?
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ADA Risk Management:

My Notes

Here my dears - Havea
“Compliance Apple” -
It'sverygood iur Jou.
e
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GDPR Risk Management:
O\

My Notes [t
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Other Issues?

My Notes
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Follow Up?

N ‘
Todd Sherpy - o o Lepping
Sr. Compliance Attorney at /f'rf‘ . or Your
Sherpy & Jones / Sharing- ' A g
Listening-Learning- o \ Next
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View full profile th :
qulators? ™
8,604 Followers o
770-631-3527
PHONE: (803) 3563327
RTS(@SHERPY-JONES-LAW.COM ok ‘ 5
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