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Purpose of Today’s Session:

Who, What, When, Where, How & 
Why? 



Consider Expanding Your Horizon. 

I 100% Represent  Only Credit Unions. But ---

Be Aware of the Environment: 



A couple of problems - A: 

Pieces Parts --

A couple of problems - B: 

Lack of a Plan--



A couple of problems - C: 

Who is Directing – The Problem with 
Legal Counsel: 

Speaking Frankly on the OLD 
FASHIONED Legal System--



An Example: 

A couple of problems - D: 

EVERYONE has to be on board with 
ERM to get good results. 



Learning to Grade Risk and Allocate 
Resources Accordingly: 

Learning to Grade Risk and Allocate 
Resources Accordingly II: 



Learning to Grade Risk and Allocate 
Resources Accordingly III: 

Learning to Grade Risk and Allocate 
Resources Accordingly IV: 



Extra Note: Consider Risk and the 
Allocation of Responsibility.  

Let’s Apply this to Some Sample Areas 
before we turn to today’s issues:



A Simple – Low Risk Matter I: 

A Simple – Low Risk Matter II: 



What’s the Right Answer? 

Let’s Take it Up a Notch to Privacy 
Required Elements I:



Let’s Take it Up a Notch to Privacy 
Required Elements II to Include 
UDAAP Consideration:

What’s the Right Answer? 



Sometimes it’s a lot harder --
Discussion of One Client’s  ARM 
Problems

Sometimes it’s a lot harder --
Discussion of One Client’s  ARM 
Problems



Really Hard II: 

Now Let’s Discuss 
Options 
(Pros/Cons); Risks, 
Rewards, 
Exposures, 
Reputation, Etc.,

Really Hard III: 

First – when leaving the safe 
harbour you must accept that 
there is risk. 

The risks are dependent on a 
myriad of factors. 

Sometimes risks may be 
speculative and difficult to 
measure. 



Really Hard IV: 

Option Two: Ostrich Defense

Really Hard V: 

If you take a risky course be 
sure to discuss what happens if 
it does not work. 

Be ready to implement a 
mitigation plan. 



Really Hard VI: 

Really Hard VII: 
Sometimes an Option may not be 100% 
Legal Per Se. 

 Assess Options.
 Consider “Workabilty.” 
 More of Less Exposure? 
 Ethics? What is Right? 
 What’s Your Duty?
 Reputation Risk – Other Factors – will 

they impact your reputation adversely? 
 Beg for Mercy? 
 Middle Ground? 
 Are you making it worse? 



Really Hard VIII:

Decision-Maker:  

Now Let’s Think How We Apply this to 
Current Matters: 



First – Plan – What’s the Regulator 
Up to? 

Second– What are Real – Every Day 
Exposures? 



Second– What are Real – Every Day 
Exposures II? 

Second– What are Real – Every Day 
Exposures III? 



Where Are You Letting Your Guard 
Down? 

ODP Risk Management: 



ADA Risk Management: 

GDPR Risk Management: 



Other Issues? 

Follow Up? 


